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Over the course of the past year, we discussed many specific initiatives and 
investments we’ve made to improve student outcomes. Today, we are highlighting 
important structural shifts we’ve made to improve across the system.

1. Discuss structural changes to support improvement:

a. Executive leadership team

b. Consistent, high quality instruction and resources to teachers

c. School organization and leadership

d. Service improvement and high expectations

e. 2024-2025 Non-Negotiables

Objectives for Today
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TPS Cabinet: Executive Leadership Team

Superintendent
Dr. Ebony Johnson

Deputy 
Superintendent
Dr. Kathy Dodd

Chief Learning 
Officer

Erin Armstrong

Chief of Staff 
Tasha Johnson

Chief Strategy 
Officer
Sean 

Berkstresser

Chief 
Information and 

Operations 
Officer

Joe Jennings

Chief Talent 
Officer

Dr. Kim Dyce

Board of Education and Community of Tulsa 
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Every leader is new to their respective role under Dr. Johnson’s leadership.

Chief Financial 
Officer

Kristin Stephens
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● Increased focus on attendance through “Attend To Win” initiatives
● Universal free lunch for all students through Community Eligibility Provision
● Consistent implementation of existing district cell phone policy to maximize 

instructional effectiveness.  Phones will be:
○ “Away for the Day” in all elementary and middle schools
○ not accessible during instructional time without a classroom purpose in 

high schools
● New Chromebook and cart deployment that allows for older devices to be 

checked out for use at home, ensuring students have a working device for 
school use each day and minimizing lost or damaged devices

● Expanded size of Tulsa Teacher Corps cadre to include 210 teachers total in 
Years 1 and 2 of the program

To better support consistent and high quality instruction across the district, we are 
implementing important structural changes for the 24-25 school year.



○ Student data meetings focused on tracking mastery of state standards 
assessed via new common formative assessment platform

○ Updated curriculum guides provide teachers with clarity on how to use the 
curriculum to meet the Oklahoma Academic Standards across a school year

○ Building principal and assistant principal skill in short cycle teacher coaching 
and development

○ Restructuring of Special Education in order to provide timely identification of 
students and high quality services to students and families

○ Adding College and Career Counselors in every high school
○ Implementing high school transition course (BRIDGE) that emphasizes the life 

skills and graduation requirements to succeed in high school and beyond
○ Creating New Vision Academy to serve over-age and under-credited high 

school students 
○ Standing up a PTA for all sites
○ Increased Volunteer Support Initiative 
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To better support consistent and high quality instruction across the district, we are 
implementing important structural changes for the 24-25 school year.
Many of our structural changes are based on delivering better, consistent 
instructional resources to teachers and students.
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○ 45 traditional elementary schools organized into four networks, each led by an 
instructional leadership director (ILD)

○ 19 traditional secondary schools organized into four feeder pattern networks, each led 
by an instructional leadership director (ILD)

○ ILDs will spend a minimum of three days per week in schools, conducting classroom 
walkthroughs and ensuring that ESC staff are providing rapid response to site needs

○ Assistant Superintendent of Organizational Learning will oversee ongoing professional 
learning for certified, support, and district office teams on districtwide tools, resources, 
and expectations

○ Five instructional leadership coaches will provide coaching and support for the district’s 
130 principals and assistant principals — 8 new to TPS and 60 new to their role.

○ School Leader Learning Institute (SLLI) is happening this week to ensure collaboration 
and consistency among leaders and across school sites  

Schools will be organized into smaller learning networks in an effort to increase 
direct support, coaching, and sharing of best practices between school leaders.



Quantitative and qualitative data were considered in matching leaders with school 
communities, and we are excited about the innovation and collaboration occurring in 
our sites.  
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In our 45 traditional elementary schools, 
○ 5 have a school leader (principal or asst. principal) who is new to TPS
○ 15 have a school leader who is new to their role

This includes 9 (32%) of our CSI and MRI sites that now under new leadership.

In our 19 traditional secondary schools, 
○ 4 have a school leader who is new to TPS
○ 15 have a school leader who is new to their role

Principal selections were made to maximize student learning as a well as grow capacity 
and continuity across feeder patterns.  



Leader Spotlight:  Dr. Rob Kaiser

○ Dr. Kaiser has been the principal at 
Monroe Demonstration Academy 
(Grades 6-8) for the past ____ years.

○ Last year, Dr. Kaiser and team 
celebrated gains in attendance, MAP 
testing, and ELPA scores.

○ At OSDE’s request, Dr. Kaiser 
presented to school leaders across 
the state last Spring.   

○ This year, Dr. Kaiser is the new 
principal at McLain High School.

○ Meet Dr. Kaiser
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https://www.facebook.com/robby.kaiser.1/videos/838732474856515
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○ Schools will be leading quarterly data reviews that are attended by leaders from peer 
sites and district office staff.  

○ In order to lead by example, district office teams will follow a similar process to report 
on department goals and metrics; these sessions will be attended by leaders from 
peer departments and school leaders.

○ District leaders are hosting listening sessions with teachers, counselors, and principals 
to garner direct feedback on the efficiency and effectiveness of central office 
departments in aligning to and supporting student outcomes at their sites.

○ District leaders conducted a walk through of the Enrollment Center from a family’s 
perspective and identified ways to expedite and improve services while making the 
environment warm and supportive to families.

○ We have increased parent communication and added additional academic and wrap-
around services to the enrollment center, including school counselors and vaccination 
vans, to facilitate students being in the correct classes on the first day of school.

Our district office is engaging in a process to document key services departments 
are providing to schools, tracking metrics to assess the quality of those services, and 
striving to continuously improve based on data.



In summary, we are continuing our progress and will continue building a coalition of 
active, engaged partners among our students, staff, and families!
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